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Capital, Investment and Disposal Strategy 2018 to 2021

Executive Summary

1.1

1.2

1.3

The capital, investment & disposal strategy is a three year plan which forms a 
key part of the Council’s asset management and property investment 
strategies. It provides the framework for all aspects of the Council’s capital 
programme, including planning, prioritisation, management and funding.

The capital, investment & disposal strategy links our Council’s vision and 
priorities with forecasted capital resources and capital budgets and flows into 
the medium term financial strategy to ensure all revenue implications have 
been recognised and provided for in the revenue budgetary forecasts.

The strategy considers:
 The purpose of the Strategy and links to national, regional and local 

priorities
 Priority areas for Investment
 Funding
 Governance arrangements
 Disposal strategy.

Recommendation

2.1 To consider the Capital, Investment and Disposal Strategy 2018 to 2021.

Reason for Recommendation

3.1 The purpose of the Capital, investment & disposal strategy is to provide a 
framework within which the Council’s long term investment plans will be 
delivered to ensure all capital investments are consistent with the Council’s 
priorities, consider associate risks, recognise financial constraints over the 



3.2

longer term and represent value for money.  These plans will be driven by the 
Council’s Place Plan, The Townships Plan, The Council’s Medium Term 
Financial Strategy and the Council’s Asset Strategies.  

The Capital, investment & disposal strategy should comply with the Prudential 
Code for Local Authority Capital Investment introduced through the Local 
Government Act 2013 and the Council’s Treasury Management Strategy. The 
key objectives of the code are to ensure that Capital Investment Plans are 
affordable, prudent and sustainable.

Key Points for Consideration

4.1

4.1.1

4.1.2

4.1.3 

4.2

Capital, Investment and Disposal Strategy 2018 to 2021

This Capital, investment & disposal strategy is designed to guide the Council 
to:

 Own fit for purpose, well maintained and appropriate assets to support 
the work of the Council and the delivery of its services

 Ensure that assets contribute to income generation wherever possible
 Invest Capital Resources to reduce ongoing maintenance costs 
 Invest in income generating and cost saving capital programmes
 Ensure that investments are affordable and sustainable
 Ensure the health and safety of the public and staff

Capital investment in Rochdale Borough Council’s assets is critical in 
delivering quality public services that enable people to access services, create 
a better place to live, and work and contribute to the borough’s growth and 
prosperity. 

The Capital, Investment and Disposal Strategy 2018 to 2021 detailed at 
Appendix 1 covers:

 The Purpose of the Capital, Investment & Disposal  Strategy
 The current and future context
 The Capital Investment Principles
 Priority Areas for Investment
 Funding Capital Investment
 Governance Arrangements
 Capital Disposals
 Capital Programme.

Alternatives Considered

The Council is legally obliged to set a balanced budget. The budget setting 
process is complex and must be undertaken in a planned way. Budgets are 
prepared in accordance with the approved guidelines.



Costs and Budget Summary

5.1 The cost and budget implications of the Capital Programme are detailed in the 
Revenue Budget, Capital Programme and Council Tax 2018/19 report to 
Cabinet 20th February 2018.

Risk and Policy Implications

The framework for decision making for capital and investment matters is 
becoming increasingly complex and diverse. Central government policy is 
enabling councils to have wider powers in relation to commercialisation to kick 
start business growth and employment opportunities within local economies. 
Furthermore, the devolution of powers to the Greater Manchester Mayor may 
lead to capital and investment decisions through the combined authority 
arrangements having an impact on the capital and investment strategy of the 
Council. Together these two aspects require the capital, investment & 
disposal strategy to consider long term investment decisions and the financial 
risks that the Council may be exposed to not only from decision taken as an 
individual authority but also the residual risks and liabilities to which the 
Council may be subject to as a result of the combined arrangements and the 
wider powers. 

It is therefore important that future capital and investment decisions consider 
and balance the financial risks and rewards of a scheme against its 
impact/achievement of the outcomes of the local priorities set out in the 
Council’s Place Plan.

6.1

6.3

Consultation

7.1 Consultation has been undertaken for the capital programme 2018/19 -
2020/21 with stakeholder groups, staff and service users as appropriate 
throughout the budget process. 

Background Papers Place of Inspection

8. None

For Further Information Contact: Victoria Bradshaw  , Tel: 01706 925409, 
Victoria.Bradshaw@Rochdale.Gov.UK


